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The Impact of Employees' Empowerment on Strategic Success in the
Jordanian Islamic Banks

Abdalla Mohammad Al badarin*

abdalla.badarin@yu.edu.jo
Ahmed Mahmoud Al-Zyoud

Abstract

The study aimed to find out the impact of administrative empowerment with the
dimensions of delegation of authority, motivating employees, decision-making, training,
and effective communication on strategic success represented by survival, growth, and
adaptation in the Jordanian Islamic banks. The sample included (357) employees, and the
study relied on descriptive statistical analysis, regression analysis, and average differences
analysis.

The study found that the employees of Jordanian Islamic banks estimate the level of
administrative empowerment on average; and they estimate the level of strategic success as
high, and it showed that administrative empowerment has a positive and statistically
significant effect on strategic success; in addition, in most cases, there was no statistically
significant effect of motivating workers and decision-making on strategic success.
Furthermore, it showed that there were no statistically significant differences between
averages of administrative empowerment that can be attributed to any of the demographic
variables.

The study recommended Jordanian Islamic banks should raise the level of
administrative empowerment because it has an impact on strategic success in the long term,
they should improve the level of motivating employees, and give them a broader scope to
participate in decision-making.

Keywords: Administrative Empowerment, Strategic Success, Delegation of Authority,
Decision-Making, Training, Effective Communication.
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